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1. Executive Summary

Goldcrest Healthcare Service Limited (GCHCL) is committed to
achieving Net Zero emissions at the latest by 2050.

This Carbon Reduction Plan (CRP) will cover CCS's baseline year (2023)
and current year (2025), setting clear targets for reducing GHG
emissions over key timeframes and planned actions to achieve Carbon
Net Zero by 2050 at the latest. These will align with our obligations
under the Greening Government Commitments (GGC). Our aim is to
ensure the highest levels of engagement with this Carbon Reduction
Plan across our organisation.

Some of these targets will be achieved through behavioural change,
others will require funding in some cases, such as building and office
improvements.

As a largely service (Homecare)based business, with no permanent
vehicle fleet, and shared office space, GCHCL already has a relatively
small carbon footprint. These planned actions will reduce our levels of
carbon production to Net Zero by 2050 at the latest, but an earlier
date of Net Zero by 2040 is achievable as a stretch target.

2. Meeting the reporting requirements

This Carbon Reduction Plan complies with PPN 06/21 as published by
the Cabinet Office in June 2021. This document is reviewed and
updated annually in line with the CCS Annual Report and Accounts.

3. Commitment to achieving Net Zero

GCHCL is committed to achieving Net Zero GHG emissions by 2050.
We recognise the urgent need to rapidly decarbonise the UK public
sector, along with the whole of UK industry and global emissions.
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4. Carbon footprint methodology

The GCHCL carbon footprint methodology is based on the
assumptions of our operational model being largely service based and
that our premises are controlled by a third party, managed service
office operators.

Our offices are based at London, Birmingham, Manchester and Bristol
and part occupied. Hence we are part of aforesaid office management
companies CRP.

GCHCL is primarily a service provider entity, managing domiciliary care
provision to NHS and Local Councils social care teams, and as such we
do not own a fleet of vehicles, nor do we have much land in use or to
develop on. As such, it will be seen, we have a small overall carbon
footprint, but one that we will nonetheless be able to reduce through
action.

5. Baseline Carbon Emissions - April ‘26 - March ‘27
Baseline year: FY 1st April 2026 - 31st March 2027

GCHCL has 6 offices, but we only report on 5 (London, Birminghamx2
offices, Bristol and Leicester). Goldcrest Healthcare Essex has yet to
commence service.

5.1 Scope 1

The GCHCL Scope 1 data consists of proportionate gas usage across
the London, Midlands, and Bristol City offices.

Office location Tonnes CO2e  Occupancy
London 0.05t 07 people
West Midlands 0.02t 04 people

Bristol 0.02t 04 people
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East Midlands  0.02t 02 people
Total 1.10t
There is no gas used in the any of our offices.

For clarity, we do not own or operate a Fleet so there is no data to
report in Scope 1.

5.2 Scope 2

The GCHCL Scope 2 data consists of electricity purchased across five
offices: London, Birminghamx2, Leicester and Bristol. All five of the
offices are on a renewables green tariff.

Office location Tonnes of CO2e Occupancy
London 0.03t 07 people

Birmingham 0.02t 04 people

Bristol 0.02t 04 people
Leicester 0.01t 02 people
Total 0.10t

5.3 Scope 3

Our Scope 3 footprint is dominated by emissions resulting from
business travel and hotel stays. There are a number of roles and
functions requiring travel in GCHCL where the majority of these
emissions come from. We have examined our data from travel to
better understand if, where and how carbon reductions can be made.
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Category Tonnes COZ2e

Upstream transport  0.03t

Business travel 0.9t
Hotel Stay 0.4t
Waste disposal 0.1t
Water Use 0.6t

Downstream Transport 0.0t
Total 1.5t
Current reporting year: FY 1st April 2026 - 31st March 2027

The baseline is measured as 2026/27 and the current year is 2026/27,
so twelve months on from the baseline.

5.4 Scope 1
The GCHCL Scope 1 : We have no gas usage across our organisation.

For clarity, we do not own or operate a Fleet so there is no fleet data
to report in Scope 1.

5.5 Scope 2

The GCHCL Scope 2 data consists of electricity purchased across five
offices: London, Birminghamx2 Bristol and Leicester. All 05 of our
offices, are on a green tariff. We only purchase electricity at Bristol
Office.
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Office location Tonnes of CO2e % Total Footprint
Bristol 1.00

Total 1t

5.6 Scope 3

Our Scope 3 footprint is dominated by emissions resulting from
business travel and hotel stays. There are a number of roles and
functions requiring travel in GCHCL where the majority of these
emissions come from. We continue to interrogate our data from travel
to better understand if and where carbon reductions can be made.

Category Tonnes CO2e % Total Footprint
Upstream transport 1 0.2%

Business travel 117 28.8%

Hotel Stay 26 6.4%

Waste disposal 0.5 0.1%

Water Use 2.0 0.5%
Downstream Transport 0.0 0.0%

Total 146.5 36%

In total, the GCHCL Carbon Footprint is 147.00 tns As can be seen
above, the greatest increases came from Scope 1: Gas and Scope 3:
Business travel. This could be attributed to the encouragement of
GCHCL staff to return to offices as-well as other travel following the
end of Covid-19 travel restrictions. This increase puts further emphasis
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on the requirement to ensure that travel is only undertaken when
necessary.

The increase in Scope 1 Gas is zero as we do not use gas at any of our
site offices.

The Scope 1,2,3 data from this Carbon Reduction Plan has been
submitted as part of the GCHCL Report. Additionally, the same
information has been submitted as part of the Greening Government
Commitment data. This ensures that we have ‘one version of the truth’
and that all different parties involved in tackling emissions reductions,
all have the same numbers and are working from the same starting
point.

6. Emission Reduction Targets

In order to continue our progress to achieving Net Zero, we have
adopted the following carbon reduction targets.

Next 4yrs to 2029: Target of 50% Carbon reduction to 78.00 t
Period to 2035: Target of 75% Carbon reduction to 39.00t
Period to 2040: Target of 100% Carbon reduction to Net Zero

These are ambitious targets, with a steep initial reduction, but this
ambition is deliberate as we recognise the urgency associated with the
need to reduce carbon outputs. A lot of the proposed measures in the
Projects & Initiatives section can be introduced or invested in by the
first milestone of 20209.

7. Carbon Reduction Projects

The carbon reduction opportunities in this section, once fully
implemented, will reduce GCHCL GHG emissions each year in line with
achieving Net Zero emissions by 2050 at the latest.
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The projects listed below relate to the following graph which charts
GCHCL's carbon reduction projects at a first, immediate instance of
the next 4yrs to 2029. Many of these projects can be brought forward
depending upon preferences from GCHCL . Additionally, several of the
ways in which GCHCL will achieve Net Zero are dependent on the
behaviours and actions of employees, which therefore their success or
failure is difficult to accurately determine.

In order to achieve Net Zero, GCHCL will be required to reduce across
its Scope 1, 2 and 3 emissions.

8. Scope 1 (Gas) Actions

We do not use gas at any of our site offices.
10. Scope 3 Actions

10.1 Business travel

Continue to support and encourage hybrid working, in the context of
continuing development of the Smarter Working policy. Encourage
the continued use of virtual meeting platforms.

Continue to encourage the use of public transport, in particular trains.

Investigate the detail of which individuals are travelling the most,
which journeys are being taken the most frequent and if, and what
could be done to reduce this quantity

Investigate the feasibility of providing individuals with the concept of
having their own ‘Carbon Pot’ or ‘Carbon Budget' and then if that is
exhausted they cannot travel any more.

Provide a travel dashboard giving regular information on travel
purpose and expenditure across the organisation. Encourage transport
sharing and aim to mandate EVs for car hire when supplier capacity
permits.
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10.2 Employee commuting

Data on Employee Commuting are not collected so cannot be directly
measured, however implied effects could be included within Scope 3.
GCHCL could encourage more people to Cycle to Work using schemes
and information

Travel may also be reduced if people could use any Government office
to work from rather than the selected GCHCL offices.

Investigate the feasibility of offering staff who cover high mileage on
GCHCL business or make long commutes an Eco-Driving course to
ensure that they are driving efficiently

Investigate opportunity to offer a salary sacrifice, or discounted
schemes offering employees access to sustainable travel options like
e-bikes rather than using a car

Offer additional discounting for travel such as a bus pass scheme with
local travel

10.3 Hotel Stays

Preference to be given to accommodation with the highest Green
rating, using data from Click Travel.

Environmental criteria to be prioritised in booking accommodation or
suppliers for corporate events. Education and information should be
provided to staff to understand how to reduce the impact of a hotel
stay
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Continued encouragement towards Hybrid / Remote meetings.
10.4 Employee learning and behaviour change

Every role in GCHCL has an impact on our carbon emissions, and
informed and motivated employees are key to making reductions.

Every worker can reduce their energy footprint simply by switching off
equipment at night, separating and sorting waste and travelling as
sustainably as possible.

Actions taken to reduce the impact of employee behaviours and
actions will have impact primarily on Scope 2 Electricity and some
parts of Scope 3 Travel:

Regular information on reducing environmental impacts, carbon
reduction and pertinent recent environmental events could be shared
with GCHCL employees in various means such as a Blog, Newsletter,
Webinar, Lunch-and-Learn sessions.

Role by role analysis could be undertaken and then each person given
a number of actions and areas which they should ensure they act on.
This could also be an essential part of the Annual Review process.

The successfully introduced Sustainability Champions Network should
extend its scope and activity supported through GiKi programme.

An overall performance dashboard for GCHCL carbon reduction
should be regularly updated and displayed prominently on internal
channels (eg intranet, digital signage)

Regional Leadership groups for each office should be supported in
making sustainable choices and could have a budget to introduce
measures and actions to reduce impact, or positively contribute to the
environment through schemes such as tree-planting, bee hives or
other Biodiversity Net-Gain actions.
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Regularly review and update working arrangements in line with best
practice and latest technology developments

11. Leadership

The Executive Board of GCHCL has given, and will continue to give, its
full support to this Carbon Reduction programme and the team
required to achieve GCHCL Net Zero ambitions. The Executive Board
will lead by example, by including regular updates from the Carbon
Net Zero team in quarterly meetings and other Exec-level meetings.
The Net Zero team will continue to have Exec-level support, helping to
push for and then implementing changes, along with arranging for
specific sub-project funding if and when needed.

12. Declaration and sign off

This Carbon Reduction Plan has been completed in accordance with
PPN 06/21 and associated guidance and reporting standards for
Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the
published reporting standard for Carbon Reduction Plans and the
GHG Reporting Protocol corporate standard and uses the appropriate
government emission conversion factors for GHG company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance
with Streamlined Energy and Carbon Reporting (SECR) requirements,
and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon
Reduction Plans and the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the
sole Director.

Signed on behalf of Goldcrest Healthcare Service Limited:

ljaz A Qureshi(Executive Director) 4 April 2026



